
S U C C E S S I O N  R E A D I N E S S  C H E C K L I S T

Ten questions every board should
answer before the seat is empty.

01 Do you know your top leader's intended timeline, in years?

02 Have you named at least two internal candidates for each top-team role?

03 Have you mapped external candidates in your segment and region in the past 12
months?

04 Does each candidate have a development plan with an owner and a date?

05 Is there a bridge role (General Manager, COO or deputy) that lets a successor learn
the business before the handover?

06 Have you agreed what the outgoing leader will do next, with scope, decisions and an
end date?

07 Are the function heads, regional leads and specialists below the top job covered too?

08 Could you appoint an interim leader within a week if you had to?

09 Does the board review succession at least twice a year?

10 Is the plan built for the strategy of the next five years, not the last five?

8 to 10 ticks: your bench is ready. 5 to 7: start closing the gaps this quarter. 4 or fewer: your
next leadership change will be a rushed one.

Tick each one you can answer with confidence today.
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